ALTON CLIMATE ACTION NETWORK

APPLICATION TO ALTON TOWN COUNCIL FOR NEIGHBOURHOOD CIL

SUMMARY: “ECO-STREETS WELCOMES YOU”
COMMUNITY ENGAGEMENT PROJECT

The project will deploy a group of ACAN volunteers to help to address the demands that new
housing places on (non-buildings) social infrastructure (i.e. the social networks that hold
communities together), through engaging with residents on environmental and social issues,
supported by consultancy offering expertise and experience in community engagement. This
outreach project will help to integrate new residents (approx. 1,500 households on the various new
estates listed at Q6 in the application form) into the Alton community, making them aware of all
that is offered at the Community Centre, the Library, The Maltings etc., and the huge amount of
information available online.

The project will particularly endeavour to reach older people, young mothers at home and minority
groups, who may especially benefit from direct engagement

Commencing at Easter 2023, one estate will be selected for an initial 3 months of in-person
engagement, followed by at least three others over the 12 months of the project. NB Workshops
and social media engagement will be offered to all the estates simultaneously.

ACAN has already leafleted approx. 1,000 households on the new estates earlier this year with its
“ACAN and its groups” flyer. Our experience with our Eco-Streets project in Whitedown (see
below), is that a single leafleting exercise is unlikely to be noticed by most residents, and that
multiple communication methods need to be used over a sustained period of time to develop
recognition.

Visual examples from the Eco-Streets project of flyers, leaflets, workshops and social media posts
follow this text. As this material already exists, it can be easily adapted for the new estates,
offering a very cost-effective project.

Developed from ACAN’s experience with its innovative Eco-Streets project in Whitedown ward, the
one-year project will include the following stages:

1. Initial engagement: identification of key supporters, on the targeted estate, engagement
with the local councillors and with any residents’ association, and interaction with people at
focal points for the community such as playgrounds

2. A neighbourhood sample survey (conducted door-to-door) which provides baseline data but
even more importantly an opportunity to offer people information on the services delivered
by ACAN’s groups (Repair Café, Community Share, Energy Alton, ALFI, Community
Cupboard, Young ACAN etc., information on recycling etc.). A particular focus will be on
promoting awareness of the Alton Energy Advice Café.

3. At least one family-friendly event held on the estate over the summer season

4. Offer of workshops (for examples, please see the following page; a recent addition is “dog-
walking for the climate” — conversation about the environment whilst dog-walking)
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5. Ongoing leafleting and Facebook and Instagram campaigns

6. Identification of and support for community or street leaders who can act as champions for
social and environmental advice in their immediate areas.

7. Identification of a site for and consultation with residents on a neighbourhood wildflower
meadow (EHDC or HCC licence to be obtained).

8. Ongoing conversations with residents whilst “out and about” on project business. These
informal chats are a very important means of spreading the word, providing information
and support.

COSTING FOR “ECO-STREETS WELCOMES YOU” NEW ESTATES PROJECT

All costs are based on ACAN’s current Eco-Streets Project

£9,000 Consultancy to support volunteers with the development of (non-buildings) social
infrastructure as described above (Easter 2023-Easter 2024)

£1,000 Printing of flyers (design is by the consultant or volunteers); mix of colour and some
black and white to reduce costs

£816 6 x HCC cultivation licences for wildflower verges (£136 each)

£3,000 6 x street parties on the new estates, especially portable toilets (required by ATC)
£4,500 6 x noticeboards @ £750 each to provide information for each estate

£18,316 TOTAL

See the following pages for visual examples of flyers, leaflets, workshops and social media posts,
developed for Eco-Streets in Whitedown and available for adaptation for this project.
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Examples of leaflets and flyers
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