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Introduction
An overview of Alton and the Town Council
Alton is a warm and welcoming vibrant historic market town which truly has a community spirit at
its heart. Situated at the source of the River Wey and enjoying a rural backdrop at the gateway to
the South Downs National Park, Alton is known by many as “Jane Austen Country” with its close ties
with neighbouring Chawton. The largest settlement in East Hampshire, the Town also has its own
heritage attraction in the shape of the Mid Hants Railway Watercress Line as well as being well
known for the civil war Battle of Alton in 1643, the murder of Fanny Adams in 1867 and home to the
Allen Gallery and Curtis Museum.
Alton Town Council was created on 1 April 1974 as a result of local government re-organisation and
has the status and powers of a Parish Council. The council consists of 13 unpaid councillors, elected
for a four year term. The last elections were held in May 2015 and the next elections in 2019. The
Mayor and Deputy Mayor are appointed annually at the Annual General Meeting in May each year.
Councillors represent an electorate of 13,436, which includes the village of Holybourne as well as
the town itself. The population of the parish itself is estimated at over 18,000 although many
residents of the surrounding villages also rely on Alton for many of their local services.
Alton Town Council owns most of the parks and open spaces in the town, which currently amounts
to around 70 Hectares of land. Much of it is devoted to sport or informal recreation, although some
of the Council’s land is leased to local organisations who maintain their own premises. The Council
also operates Alton Assembly Rooms, which provides a venue for a wide range of events. In addition
the council is involved in providing allotments, play areas, Christmas lights, floral displays, public
seats, bus shelters and events such as the Yuletide Festival and the Last Night of the Proms.
Alton has been twinned with the commune of Montecchio Maggiore in the province of Veneto in
northern Italy since 1998. In 2006 Alton also signed a twinning agreement with the town of Pertuis in
the Luberon region of Provence in the south of France.
Since the beginning of 2014, the Town Council has been focused on the creation of the Neighbourhood
Plan for Alton. With an enormous commitment from the Steering Group the emerging plan has been
approved subject to modification for referendum early in 2016. The plan has been created as a direct
result of the consultation work undertaken with local residents and interest groups. This Corporate
Strategy is informed by the community input to the Neighbourhood Plan and the Action Plan arising
from it. Whilst many of the actions from the Plan are reliant upon other tiers of local government, the
Town Council has a clear role in facilitating their implementation.

In contrast, this strategy document sets out the council’s own values, priorities and objectives. It is
apolitical and intended to guide the Council’s deliverable actions and inform decision making,
particularly where difficult choices are involved. It is a strategy for the Council rather than a
strategy for Alton and reflects Alton Town Council as a proactive, forward thinking professional local
authority acting as custodians of the town, representing all those live work and visit. The document
will be regularly revised and updated to remain fresh and relevant.

Councillor Peter Hicks
Leader of the Council

Councillor Mrs Pam Jones
Town Mayor

What is a Town Council Corporate Strategy?
It is a statement of the Town Council’s vision for the town, its aims, objectives and key priorities.
It is not intended to be a traditional ‘Town Plan’ which sets out aims and ambitions that are delivered by the
community and partners as a whole. Rather it is a document that sets out what Alton Town Council itself can
achieve directly or by trying to increase its influence on the relevant delivery body, such as the District or
County Council.
The aim of the Corporate Strategy is to give Altonians a clear understanding of what the Town Council is
striving to achieve and how it intends to deliver this. It details what the Town Council intends to focus on
over the next five years by way of its aims and aspirations as well as giving an understanding of the day to
day functions of the Town Council including details of its governance and due diligence. The Corporate
Strategy will be used each year to guide project planning, assist in budget setting, coordinate council activities
and provide a benchmark for staff performance.

Why has the Town Council decided to produce a Corporate Strategy?
This is the second Corporate Strategy for the Council, coming at the conclusion of the previous Strategy for
the Council 2010 -2015 which was last updated in 2011. Having an agreed strategy provides a framework for
the Town Council to work within, enabling it to operate in a consistent and coordinated way.
The Corporate Strategy will help inform the local community, so Altonians have a good understanding of
what the Town Council does and also to clarify what it doesn’t do; in other words to explain what issues fall
under the responsibility of other delivery bodies such as East Hampshire District Council, Hampshire County
Council or other stakeholders such as the emergency services.
It is a ‘live’ document which the Town Council will update regularly, enabling it to track and monitor its
progress against the key priorities. Because the Corporate Strategy will be publicly available, Altonians will
also be able to monitor progress.

Alton in 2015 – The Picture Today.
Alton today is a town on the verge of significant change. We are about to embark upon a period of
considerable growth in the town with outline planning consent in place for over 1,000 new homes. April this
year sadly saw the last barrel of beer leave the Molson Coors Brewery with the closure of the brewery site
ending an era of brewing in the town which started in the early 18th century.
Given its location in the middle of town, proposals for the future redevelopment of this site will feature
prominently with the Town Council during 2016 and beyond.
It would be fair to say that 2015 has been challenging for the town centre particularly in regard to vacant
shops but very pleasingly as we head towards the end of the year the High Street has a number of new retail
units and businesses and hopefully is well on the road to recovery.
This year has also seen planning consent granted for a replacement Sports Centre which should be
constructed and completed within the next 4 years. This will also form part of the changing landscape at the
southern end of the town which will see the redesigning of the Butts Bridge roundabout and a new Country
Park, both of which form part of the plans for the combined development at Borovere and Treloars.
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With additional development does come the opportunity for additional facilities for Altonians and 2015 has
seen the start of a significant investment in the towns sporting facilities
We are also looking forward to the commemorations celebrating the life of Jane Austen, chosen by Hampshire
County Council as its cultural theme in 2017. Then in 2018 we will see a number of nationwide events to mark
100 years since the end of WWI and Alton will play its part in commemorating those who fought and died for
our country.

The remit of Alton Town Council and other Local Authorities
There are three tiers of local government, each with different responsibilities. Alton Town Council is the first
and most local tier, with an important role to play in promoting the town, representing its interests and
supporting the work of different groups in the community. East Hampshire District Council is the second tier
and is responsible for services including car parking, housing and street cleaning. Finally Hampshire County
Council’s responsibilities include highways (relating to both roads and pavements), education, health and
social services, public rights of way and libraries.
The Town Council has responsibility for :
The management, maintenance and development of open spaces in the Public Gardens, Anstey
Park, Jubilee Playing Fields, Windmill Hill, Flood Meadows, the Butts and Chandos Lodge (from 2016)
The provision of sports pitches at Anstey Park and Jubilee Playing Fields
Facilitating the delivery of the emerging Neighbourhood Plan and the Action Plan contained within it
The provision of Allotments
The provision of Christmas lighting.
The provision and maintenance of public play areas and the skate parks and Anstey park and Jubilee
Fields
The provision and management of bus shelter advertising, notice boards and street furniture in the
Town Centre.
The provision of floral displays for Alton in Bloom
The upkeep of the War Memorials
The management of the Town Council’s assets and property portfolio.
Monitoring and reporting footpath issues
The emptying of bins in public parks
The management of the Assembly Rooms, the Finnimore Pavilion, Charles Reed and Harry Baker
Pavilions at Jubliee Fields
The provision of CCTV hardware.
The funding and delivery of a number of town events (and support and facilitation of groups
providing other town events).
The provision of grants to Community Organisations.
Submitting comments on planning, change of use and licensing applications in Alton as a statutory
consultee of the Planning Authority.
Production and distribution of the Altonian Newsletter
Provision of the weekly High Street Market
The Full Council meets five times a year, but much of its business is conducted by committees; Policy &
Resources, Open Spaces, Community & Events and Planning & Transportation. These operate under
delegated powers from the council, which retains ultimate authority. The council currently employs 15 staff
to manage and deliver its services. It spends over £800,000 a year on service provision, with around two
thirds of this coming from the council taxpayer and the remainder being met by income from rents and
services.
The Council currently employs a total of fifteen staff. The administration of the Town Council is carried out
by a qualified Town Clerk (Mrs. Leah Coney) who is appointed by the Council and who is also the Council’s
Responsible Financial Officer (RFO). The Town Clerk must carry out all the functions required by law as the

Town Council’s Proper Officer and issue all statutory notifications. She is supported by the Finance and
Administration Manager (Mrs. Patricia Harris), who is responsible for general and financial administration of
the Council. The Town Hall also employs a Finance Officer, Events Officer and Administrator, who also
manages the Mayor’s diary. The Grounds Maintenance Team is headed by the Grounds Manager (Mr. Ty
Smith) assisted by a team of four full time staff and a Grounds Apprentice. The Town Council also employs a
Manager (Mr. Jason Passingham) to oversee the day to day running of the Assembly Rooms in the High
Street. He is assisted by two part-time Caretakers and a Sound and Lighting Technician.
Please contact the Town Hall if you have any issues or comments in relation to the Town Council’s areas of
responsibility. The Town Hall is located in Market Square and is open from Monday to Friday from 9.00am
to 4.30pm. You may also contact us via telephone on 01420 83986 or via e-mail at info@alton.gov.uk. We
aim to respond to any e-mail requests within 2 working days. You can also visit our website at
www.alton.gov.uk for further information on the council and its service provision

Other Authorities
East Hampshire District Council is responsible for environmental services (litter, street cleaning, refuse and
recycling, including dog fouling), operating the majority of the town’s car parks, the maintenance and upkeep
of the Alton Burial Ground, public convenience provision, business support and the provision of housing
services (along with Housing Associations). They are also the local Planning Authority and are responsible for
development consent, enforcement, applications for works to trees, advertising consent and licencing. They
can be contacted at www.easthants.gov.uk or 01730 266551
Hampshire County Council is responsible for on-street parking, highways issues, signage, lighting and
coordinating public transport (along with service providers). The County Council is also responsible for health
and social care, library services and education. They can be contacted at www.hants.gov.uk or 01962 841841
Hampshire Police is responsible for addressing crime and anti-social behaviour in Alton. Go to
http://www.hampshire.police.uk/internet/my-neighbourhood/east-hants/alton/alton-rural
for
more
information. In the event of an emergency please dial 999 or 101 for non-emergency Police matters
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Corporate Vision and Objectives
The Town Council’s aims for Alton are:
To look after and improve our assets, promote the town locally and beyond and enhance the public realm.
In achieving these aims the Town Council has a number of Key Objectives. These are:
To act as custodians of Alton, for the benefit of those who live, work, study and visit the town.
To facilitate the delivery of the Alton Neighbourhood Plan and the accompanying Action Plan.
To promote and represent the community's views and aspirations at local, county, regional and
national level.
To encourage and enhance the sense of community and wellbeing for all Altonians.
To provide high standard, cost-effective services and amenities to help meet the needs and wishes of
residents.
To achieve a greater degree of influence over service delivery and development in the town to ensure
that the best interests of Alton are taken into account.
To ensure the Town Council has direct involvement over the allocation of future planning gain monies
resulting from any further major developments thus securing appropriate investment in the town.
To encourage the devolution of services to the Town Council where they can be delivered more
effectively and efficiently, ideally with no additional cost to the tax payer.
Attract develop and retain the best staff in order to deliver the Alton Town Council strategy
To deliver a tactical events programme which can enrich the lives of Altonians, encourage community
cohesion and inclusivity as well as promoting events which attract visitors to the Town and boost the
local economy.
To enhance and promote the historic and cultural heritage of Alton and safeguard its unique identity
and its natural and built environment.
To encourage and promote the economic and commercial vitality of the town centre and to ensure a
clean, well maintained environment throughout the town.
Develop and improve public spaces to produce inclusive facilities to given Altonians the best possible
opportunities to pursue an active lifestyle at minimal direct cost.
To promote and support local voluntary groups and clubs that seek to assist residents, businesses and
visitors to Alton
To be open and accountable in all it does and to ensure the sound financial management of Town
Council resources and the public purse.
To ensure Councillors are well-informed in regard to the needs of the town, receptive to the opinions
of residents and businesses, consulting where appropriate and undertaking training as required.
Address enquiries and fault reports from members of the public speedily and efficiently.
To be an effective guardian of the Council’s properties, assets and documents.
To promote public participation in all Town Council meetings and initiatives.

The Town Council recognises the role of
‘good communications’ in building
positive relationships with the public
and with organisations that provide
services in the town and as such will
continue to seek to improve established
channels of communication.

Governance Activities:
To achieve the key objectives detailed above, the Council will:
Maintain and develop the Town Council’s digital presence providing information about the Town
Council its activities as well also signposting people to other service providers through its website
and Facebook page.
Write and distribute the Altonian magazine twice a year to all residents as well as residents of the
surrounding parishes.
Provide an opportunity at each Town Council meeting for public questions and comments.
Make updated versions of the Town Council Corporate Strategy available on the Town Council
website.
Carry out a Review of the Corporate Strategy every year resulting in the creation of a monitoring
document which will also include any recommendations for changes to be agreed by the Full Council.
Conduct a review of training needs of both Councillors and staff following any Governance changes
and then review annually.
Demonstrate the values and standards promoted by the Local Council Award Scheme wherever
possible.
Invite representatives of outside agencies to address the Council on key matters of interest (to Town
Council Meetings but also to round table discussions with the Council).
Set up working groups with other statutory and voluntary bodies, businesses, residents and other
stakeholders as appropriate, in order to facilitate coordinated effort.
Appoint representatives to appropriate external agencies and committees.
Attend relevant conferences and meetings.
Monitoring the Corporate Strategy
Evaluating progress against the list of activities which make up the ‘Action Plan’ (Appendix 1) will take place
at a review every six months which will then report to the Policy and Resources Committee. Each meeting
will consider the progress made, where further work is needed and if there are any blockages to progress.
The whole Corporate Strategy will be reviewed annually and updated to keep the document relevant and
up-to-date.
The Corporate Strategy will be available on the Town Council website, with hard copies available to view in
the Town Hall and Alton Library.
The Corporate Strategy is one of the main ways of telling you what we are doing
to meet the needs of the community. It’s a two-way conversation.
Please tell us what you think about it. We welcome your comments. If you
require any further information that would help you understand what we are
trying to achieve, please let us know. We can also provide additional
information on the issues raised in the Plan.
It is our intention to review the Corporate Strategy regularly, publish progress
and make any changes considered necessary as a result.
Please respond to:

Mrs Leah Coney, Town Clerk
Alton Town Council,
Town Hall, Market Square, Alton.
Hampshire GU34 1HD
Tel: 01420 83986.
townclerk@alton.gov.uk
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KEY PRIORITIES - OPEN SPACES COMMITTEE
Introduction.
The Town Council is currently responsible for maintaining and enhancing over 70 hectares of public open
space. These can be divided into two main categories; informal natural spaces for leisure including Windmill
Hill, Flood Meadows and King’s Pond and formal recreational facilities including those for sporting pursuits
such as Anstey Park, Jubilee Fields, the Butts and the Public Gardens.
In developing the strategy, the Key Objectives for the Open Spaces Committee are to:
Develop and improve public spaces to produce inclusive facilities to give Altonians the best possible
opportunities to pursue an active lifestyle at minimal direct cost.
Protecting and enhancing Alton’s precious natural environment ensuring equal opportunities for
residents and visitors to access our open space, wildlife and the countryside.
In achieving these objectives the Open Spaces Committee has a number of Priorities. These are:
Seeking to adopt open spaces arising from the creation of new housing developments only where
they have a high community value and amenity benefit for the public.
Engaging with developers where there is a positive investment case to consider bidding for
maintenance contracts within new public open spaces where ownership is retained by the developer.
The creation of a multi-use games area (MUGA) at Anstey Park, ensuring any facility contains
appropriate provision for netball to enable Alton Ants to train locally.
Reviewing the offering provided at playgrounds, skateparks and other formal and informal play
spaces, upgrading as appropriate.
Improving key entrances to Council owned public spaces, including the installation of informative
signage and interpretation boards to enhance accessibility and the public experience across our open
spaces.
Increase the availability of play areas, trim trails, walking routes and areas for informal ball games.
Ensure all informal leisure facilities have active management plans in place and conduct ecological
surveys where appropriate.
Introducing a sensory planting scheme within the Public Gardens, encouraging community
involvement in design and improving the overall aesthetics.
Encourage and support the involvement of the community, interest groups and external bodies in
conserving and enhancing our informal natural green spaces.
Engagement with the Community Team at EHDC, to promote and encourage sporting involvement for
all ages within Alton, including marking out spaces on public amenity land to provide an opportunity
for residents to participate in informal ball games or sports such as rounders and athletics
Monitor the effectiveness of street cleaning which is currently contracted out by EHDC. If this is felt to
be failing then the Town Council will explore the options to bring this service in house.
Improve the appearance of the street scene through increased attractive floral displays in town,
giving consideration to tree lighting and more effective use of planters.
Consider using open spaces to introduce wifi hot spots in areas such as the Public Gardens and/or
Market Square.
To develop site specific Management Plans for areas of Open Space which have a particular needs in
terms of ecology, biodiversity and general conservation.
Improve the use and appearance of Market Square as a social hub
Continue to work together with the Police and East Hampshire District Council to address open spaces
issues such as dog fouling, littering and antisocial behavior.

Improving Appearances
Street Furniture
The Town Council strives to ensure the town retains a pleasant, clean environment and where appropriate,
it works in partnership with the relevant delivery bodies to encourage a high standard of services that meets
the needs and expectations of its residents, businesses and visitors to the town. In particular the Town
Council will strive to ensure street furniture such as notice boards, bus shelters, seat and litter bins are clean
and presentable, updated as required and maintained to a high standard.
Provision of Allotments
Alton Town Council is responsible for the provision of allotments in the Town. There are currently 245 plots
across five sites at Wooteys, Spittalfields, Hawthorns, Whitedown and Borovere. There is currently only a
small waiting list and therefore there are no plans to increase the number of plots; however this will be
reviewed in consultation with developers as additional houses are built across the town in the coming years.
The Council has recently formed an Allotment Advisory Sub-Committee to increase communication with plot
holders, assist with site inspections and suggest improvements to the facilities.
“Friends” Groups
The Committee is keen to include residents in plans to develop, conserve and preserve our natural
spaces through the formation of an increasing number of volunteer support groups for the Town’s open
spaces. The Flood Meadows Steering Group started earlier this year and once established it is anticipated
that other groups can be created for areas such as King’s Pond and Windmill Hill. Alongside this, each site
will develop management plans to ensure a clear programme of works, ensuring that site specific
improvements are sympathetic to their surrounding environment.
Tree Maintenance
The Council will continue to undertake regular tree surveys across it’s open spaces to continue a rolling
programme of works to ensure our trees are safe, healthy and well maintained.
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KEY PRIORITIES - COMMUNITY AND EVENTS COMMITTEE
Introduction.
Community Spirit is truly at the heart of Alton and the Town Council is really proud of the enthusiasm and
passion that Altonians have for both the Town and their active involvement in the local community.
The Town Council runs a coordinated Events Programme and the Committee would like to retain and
promote specific events throughout the year which are well supported and provide a real opportunity to
bring the community together. In addition they wish to deliver a selected number of “one-off” events to
encourage participation in nationally and locally important celebrations and to celebrate culturally significant
milestones.
In developing the strategy, the Key Objectives for Community and Events Committee are to:
To deliver a tactical events programme which can enrich the lives of Altonians, encourage community
cohesion and inclusivity as well as promoting events which attract visitors to the Town and boost the
local economy.
To use the opportunities provided by the Events Programme to raise the profile of the town as a
tourist destination, working with surrounding parishes to ensure the benefits of our rich cultural
heritage are fully maximized.
To extend direct community volunteer involvement with local events, litter picking and floral displays,
including local businesses and community groups.
In achieving these objectives the Community and Events Committee has a number of Priorities. These are:
To continue to host Yuletide, Proms in the Park and the Classic Car Rally ( held in conjunction with the
Alton Herald) which are viewed as key events in the annual town calendar.
To continue to build upon and develop emerging events which are intentionally designed to have a
high community value including the Annual Walking Festival and the Summer Entertainments in the
public gardens. To introduce additional events in conjunction with Hampshire Farmers Markets.
To organise a series of one-off events to mark significant local or national occasions. For 2016 this
includes the Queen’s 90th Birthday and the Olympics. 2016/17 will see the culmination of the Jane
Austen commemorations and 2018 will see the 100th anniversary of the end of WWI.
To utilise the events budget to assist other local groups in delivering celebrations and events which
are felt to be of particular benefit to the community.
To support and promote local tourist attractions both in Alton and surrounding parishes including
Chawton and Selborne as well as highlighting areas of historical interest in the town and recognising
the opportunities presented being the “gateway” to the South Downs National Park.
To ensure good forward planning for publicising a wide range of events and activities across the town
including those run by the Town Council, to give residents and tourists “what’s on “ information, not
forgetting to use off-line mediums including posters, flyers, use of third party publication and the
Altonian as well as digital media.
To support Alton in Bloom, considered to be a vital part of the Committee’s remit. However, the
committee is reluctant to continue with the South East in Bloom due to the cost to the public purse,
preferring to see a consistently high level of floral displays across the town instead of focusing on a
single one-off event.
To increase use of and generating additional traffic to the Alton Events website to facilitate the
promotion of a central on-line location detailing local events to the wider community. (It is not the
intention of the Council to duplicate the work or web content).
Engaging with High Street brand retailers and Supermarkets for support in community volunteering as
well as local groups such as the Lions, Rotary, Round Table and Alton Local Food Initiative.
Create a Welcome Pack for new residents to include the Alton Town Guide.

Christmas Lighting
Christmas lighting is owned and provided
by the Town Council. The current lights
are reaching the end of their life
expectancy and are due for replacement
in 2016/2017. In order to provide the best
display as cost effectively as possible, the
Council will investigate leasing rather than
purchasing lights in the future. In addition
the Committee will look at other lighting
concepts in the town centre to improve
the visual appearance of the town at night
.
Community Organisation Grants
Through its grants programme the Town Council supports community groups to provide services which
benefit the Alton community. As such, the Town Council will continue this important service but in the
interests of transparency, to give equal opportunity to all local groups and potentially increase the impact the
grants achieve, “Core Client” status will be removed from 2016 and every applicant will have to submit their
grant request on an annual basis.
Other Community Services
Although the Town Council’s own funds are limited, it will work in partnership with appropriate agencies and
organisations in order to encourage and facilitate any opportunities to develop further the cultural,
educational and social life of Alton’s residents.
The Council will review its delivery of market provision in order to deliver both a wide range of specialist
markets as well as an improved offering at the traditional Tuesday Market to ensure that the markets serve
the best interests of Alton, providing an attractive addition to the High Street and increasing the footfall in
the Town on market days.
Youth
The Committee is keen to facilitate EHDC’s work in setting up an Alton branch of the East Hampshire Youth
Council to encourage young people to take an active interest in their community and getting involved in local
democracy.
Volunteering
Alton is incredibly fortunate in having a large number of local people who are willing to volunteer their time,
expertise and resources for the betterment of their community. The numerous groups and societies in the
town is testament to the fact that residents and businesses truly care about where they live and work. The
Town Council is mindful that this is an invaluable asset for the Town; volunteering supports the sense of
community at the heart of local life and this is to be strongly encouraged both through the Councils own
working groups and as well as building good channels of communication with external local groups to ensure
we work together for Alton both today and in the future.
Community Safety
Alton Town Council is keen to work collaboratively with the local Police, where appropriate, to ensure that
our community remains a safe place to live, work and visit. Whilst the reduction in crime and antisocial
behaviour is the remit of the local Police, the Town Council is keen to maintain a good working relationship
with the Alton Police Safer Neighbourhood Team as well as working with the Community Team at EHDC and
the local Community Tasking Coordination Group (CTCG) to publicise local initiatives in crime prevention.
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KEY PRIORITIES - PLANNING AND TRANSPORTATION COMMITTEE
Introduction.
Planning is one of the most controversial and indeed most interesting aspects of local government. Alton
Town Council is what is known as a “statutory consultee” in the planning process; this means that whilst
planning and licensing applications are determined by East Hampshire District Council as the Local Planning
Authority, the Town Council has the right to comment on every application submitted.
The National Planning Policy Framework is based upon the presumption in favour of sustainable development;
this means that every application submitted is presumed to be given approval unless there are material
reasons to refuse it. The Town Council considers every application very carefully and will respond to
applications based on its compliance with planning law; that is, objections are only made where the Town
Council believes there are legal grounds to do so as the application is deemed to be contrary to planning law
or policy. The Town Council also has right, if it so wishes, to speak on any application which is subsequently
referred to the Planning Committee at EHDC for determination by the Case Officer.
The Planning Authority is also responsible for the creation of planning policy and delivery of the Development
Plan which contains the standards by which applications are judged. However, under the Localism Act 2011
additional power has been given to Town and Parish Councils through the concept of Neighbourhood Planning
and the creation of Neighbourhood Plans which hold as much weight as a material consideration in planning
terms as the Planning Authorities own development plans.
Alton Town Council has been working hard for the last 15 months with the Neighbourhood Plan Steering
Group to produce the first ever statutory planning document for Alton. The Alton Neighbourhood Plan, once
made will mean that the community will be able to directly influence planning decisions as East Hampshire
District Council, as the planning authority will be required to take the policies contained within the plan as
material considerations when determining whether to grant or refuse planning permission.
In developing the strategy, the Key Objectives for the Planning and Transportation Committee are to:
Facilitate the delivery of the Neighbourhood Plan Action Plan
Seek to be a legal signatory in future planning agreements (known as S106) of significance to the town.
Lobby the planning authority to ensure outstanding agreements are delivered in full in a timely
manner.
To encourage potential developers of major sites ( i.e more than 10 units) to proactively engage with
the Town Council at the earliest opportunity within the pre-application stage to ensure that any
scheme put forward to the Local Planning Authority are appropriate for Alton.
To encourage residents to address the Planning and Transportation Committee on any application
where they have concerns and are well informed as to how to participate in the planning process.
Whilst the Town Council is not directly responsible for the delivery of highways, transport, access or
parking services in the town, it will strive to ensure that the relevant delivery bodies provide a good
quality, affordable service which takes into account the needs and expectations of its residents and the
town’s employees and businesses.
Ensure the delivery of major schemes in the town are in accordance with the values of the
Neighbourhood Plan and the Town Design Guide
In achieving these objectives the Planning and Transportation Committee has a number of Priorities. These
are:
To ensure Planning Committee Members undertake regular training and are kept updated with
changes in planning legislation
To encourage local residents to participate in any strategic planning consultations which impact upon
Alton.

To seek to be proactive at the pre-application stage of planning, encouraging potential developers to
engage in a dialogue with the Town Council to ensure the most appropriate schemes
Carefully consider planning and licensing applications received, ensuring that its recommendations
are robust and clear.
Facilitate discussion between the various stakeholders interested in the development of the Molson
Coors Brewery site, with the aim of ensuring that any development is appropriate and supports the
best interests of Alton
To include clear information on the Town Council website to signpost people to the appropriate
contact in relation to highways issues and provide guidance about how they can raise issues.
To forward any complaints the Town Council receives about road, pavement or kerb damage to
Hampshire County Council in a timely fashion.
To work with the County Council to supply and maintain an adequate number of winter gritting bins.
To ensure that any monies due to the Town Council under the new Community Infrastructure Levy are
paid in a timely manner and accounted for separately with the Council’s finances.
Ensuring an effective and affordable public transport service which better meets the needs of Alton’s
residents and workers lobbying both directly and jointly with neighbouring parishes to improve the
quality of service, particularly in terms of cost and scheduling.
To Lobby EHDC with the aim of securing parking concessions and/or a better designed charging
structure in the public car parks across the Town to encourage additional footfall in the High Street
and encourage use of the pay and display car parks rather than residential roads for visitor and
business parking.
Lobby the EHDC to ensure planning for any future housing developments include adequate provision
for parking, appropriate amenity spaces and provide infrastructure to adoptable standards.
To encourage public transport representatives to make regular representations to the Committee to
update on the local position and proposed changes to service provision.
TOWN ECONOMY AND DEVELOPMENT
Alton Town Council wishes to encourage and promote the economic and commercial vitality of the town to
ensure its future prosperity and sustainability. Two key issues in regard to this are the future development
of the former Molson Coors Brewery site and the creation of a Business Development Manager for Alton.
Both of these feature prominently within the Alton Neighbourhood Plan. In seeking to promote Alton and
increase future vibrancy of the Town the Council will seek to:
Support the development of tourism, recognising that this is the main driver of the local
economy, while at the same time encouraging wider economic development which
safeguards the sustainability of Alton as a service centre for its residents and the neighbouring
parishes.
Support Alton’s ‘independent’ retail offering.
Encourage a vibrant retail mix and in particular to do what it can to encourage and support
new businesses which meet the needs of Alton residents.
To support the concept of a Town Development Manager in a collaborate venture with EHDC
Ensure the appearance and cleanliness of the High Street is improved so that a high standard
is consistently maintained.
Install clear, consistent signage in the town centre including town centre maps and/or free
standing tourist information maps.
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KEY PRIORITIES - POLICY AND RESOURCES COMMITTEE
Introduction
The Policy and Resources Committee is dedicated to overseeing the governance of the Council. It has a
particular focus on asset management and risk management reducing the exposure of the Council to liability.
It also scrutinises the Council’s contracts, health and safety obligations and monitors the setting and
implementation of the annual budget. The Staffing Sub-Committee, responsible for the wellbeing of Council
employees reports to the Policy and Resources Committee.
In developing a strategy for the Policy and Resources Committee Key Objectives are to:
To be an effective guardian of the Council’s properties, assets and documents.
To be open and accountable in all it does and to ensure the sound financial management of Town
Council resources and the public purse.
To provide high standard, cost-effective services and amenities to help meet the needs and wishes of
residents.
To achieve a greater degree of influence over service delivery and development in the town to ensure
that the best interests of Alton are taken into account.
To increase occupancy and improve revenue streams for the Assembly Rooms and the Finnimore
Pavilion.
In achieving this objective the Policy and Resources Committee has a number of Priorities. These are
Review and update the Town Council asset register on a yearly basis
Keep an up to date record of council leases and licences, reviewing terms and rates as appropriate.
To give increased consideration to risk management to ensure the Council is only exposed to an
acceptable level of liability in relation to its assets, moving all property assets onto fully repairing leases
where appropriate to reduce the cost to the public purse.
Improve Councillors’ knowledge and understanding of community assets.
Review and update Standing Orders, including a new section detailing the role of the Mayor
To consider collaborative working with external local organisations or commercial outlets to make best
use of the Council’s venues to maximise revenue streams for hirings.
Introduce a robust Business Continuity Plan to improve resilience and ensure the continued delivery of
ATC services in the event of unexpected disruption.
Review and update Financial Regulations
Introduce a Member/ Officer protocol
To maintain excellent standards of communication with residents, aiming to respond to queries within
2 working days.
Introduce a 5 year rolling maintenance and condition survey programme for all Town Council owned
properties and buildings.
To abide by health and safety legislation, ensuring compliance with all legal responsibilities placed on
the Council as an employer, landlord and service provider.
Undertaking a regular review of the delivery of services in-house to ensure they offer improved value
over the contractor services.
Undertake a regular review of the leasing of equipment for the Town Council to ensure they remain
cost effective over outright purchase.
To ensure service agreements and maintenance contracts are appropriate and commensurate to their
cost benefit.
To ensure all necessary insurances are maintained and to consider the suitability of opting to selfinsure individual assets where this is in the best interests of the public purse.

KEY PRIORITIES – STAFFING SUB COMMITTEE
Introduction
In developing a strategy for people the Staffing Sub-Committee Key Objectives are to:
"Attract develop and retain the best staff in order to deliver the Alton Town Council strategy"
In achieving this objective the Staffing Sub-Committee has a number of Priorities. These are
Attract and recruit, where required, the best staff to deliver our objectives;
Invest in the development of our existing staff to enable them to meet the strategic objectives whilst
meeting their career and developmental aspirations;
Retain our current staff before during and after our investment in their development;
Implement an appropriate people and performance management process that recognises our staff and
rewards them appropriately for their achievements in delivering against agreed objectives;
Engender a work environment which considers not only the achievement of objectives but the manner
in which they are achieved through interaction with other officers, councillors and the public.
Identify our core values and standards and ensure that our councillors and staff both employees and
contractors exhibit and adhere to our values and standards in all their endeavours in support of our
objectives.
To create a staff handbook which will be issued to all employees. This will be a comprehensive and
clear guide to ensure officers understand what is expected of them and what they should expect from
the Council as their employer.
To implement a Member & Officer protocol to ensure Councillors comply with the Code of Conduct
and act in a manner befitting their status as elected representatives and to ensure Officers address
their fellow Officers and Members in a professional, courteous manner.
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